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Comparison: Build vs. Buy  
 
Although the risks involved in building rather than buying a BPM solution are 
great, the risks involved in using a home-grown solution, rather than using a 
commercially proven solution such as BizFlow, are perhaps even greater.  The 
tables below show the benefits and risks of each option as they apply to the re-
engineering or automation of a process throughout the systems development 
cycle.  
 

Concept Phase 
Assessment: Either approach in the concept phase will achieve the 
goal of sketching out the vision; with BizFlow, more information can 
be communicated and the model is more visually intuitive 

Internal Development BizFlow Solution 
Tools used: Visio or PowerPoint to 
create a visual model of a business 
process. 

Benefits: 
 Software probably already in-

house; little to no learning 
curve 

 
Risks: 

 Do not generate code on the 
fly; shapes not as intuitive as 
graphical icons; limited 
information about activities can 
be communicated 

Tool used: BizFlow graphical modeling 
tool (Process Development 
Environment) to create a visual model 
of a business process. 

Benefits: 
 Easier to use than Visio or 

PowerPoint (drag and drop 
graphical icons; easy to draw 
transition arrows) 

 Generates code on the fly 
 Property editors communicate 

information such as actor, 
deadline, routing rules, etc. 

 
 

Requirements Phase 
Assessment: Either approach in the requirements phase will achieve 
the goal of defining requirements; however, BizFlow is easier to use, 
promoting collaboration between IT and business professionals for 
faster, more accurate requirements definition.  BizFlow also provides 
the ability to simulate and continually modify requirements; BizFlow’s 
model always reflects the implementation. 

Internal Development BizFlow Solution 
Tools used: Visio, BPWin, Rational 
Rose 

Benefits: 
 Software probably already in-

house; technical users already 
trained to use tools 

 
Risks: 

 Do not generate code on the 
fly; the process modeled is only 
a picture 

 Typically not updated as 
requirements change during 
development 
 

Tools used: BizFlow graphical 
modeling tool (Process Development 
Environment) to create a visual model 
of a business process. 

Benefits: 
 Simulates and builds code on the 

fly, saving time (the design IS the 
implementation) 

 Requirements can be continually 
tested and revised; model always 
accurate with actual 
implementation 

 Built-in logic review of information 
such as actor, deadline, routing 
rules, etc. 
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 Tools cannot be used by the 
business experts without 
extensive training 

 Graphical, drag-and-drop 
modeling tool is easily used by 
business experts; collaboration 
between IT and business areas 
results in faster, more accurate 
requirements definition & early 
buy-in 

 Integrates with organizational 
managers for easy assessment of 
task assignments 

 
 

Development Phase 
Assessment: This is where developers will realize the value of 
BizFlow as a rapid process development and deployment platform; 
BizFlow generates code on the fly during the requirements phase, 
eliminating the time and cost associated with building the process 
execution engine, rules engine, integration adapters, and user and 
application interfaces.  During the Development Phase, IT and 
Business users can continue to collaborate to configure process 
details such as routing rules, deadlines, exception handling 
procedures, etc.   

Internal Development BizFlow Solution 
Tools used: Familiar IDE such as 
Jbuilder or Visual Studio to create 
the code that implements the 
model. 

Benefits: 
 Developers trained and 

comfortable using chosen IDE 
 
Risks: 

 Labor, time, resource, cost 
intensive 

 Fixed code; process is hard 
coded and not easily modified 

 Errors in code more prevalent 
 Debugging tools look only at 

the code; does not evaluate the 
overall process 

 Integration with external 
systems built from scratch 

 Must build in scalability, 
security, and performance 

 Reports and process analysis 
tools must be pre-configured 
(“canned”) or user will have to 
use third party tool  

Tools used: BizFlow graphical 
modeling tool (Process Development 
Environment) generates code on the 
fly from the design; BizFlow 
Administrator to set up organization, 
security model, etc.; BizFlow forms 
designer to create electronic versions 
of paper-based documents (BizFlow 
can also use existing forms in Word, 
Excel, PDF, etc.) 

Benefits: 
 Significantly reduced 

development time because model 
is already coded and clients 
already built 

 Routing engine & business rules 
editor provided, eliminating need 
to code transition logic 

 Decreased number of errors in 
code; visual debugging and 
process verification tool looks at 
the process holistically to identify 
potential errors in process logic 

 Documentation tool creates 
documents from the code 

 API set provides extensibility; 
developers can code additional 
functionality into BizFlow; 
developers can easily leverage 
existing applications and systems 
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 Pre-built adapters reduce system 
integration efforts to databases, 
EDMSs, messaging systems, and 
email. 

 Ad-hoc report builder and 
graphical process monitoring tool 
already built 

 
Risks: 

 Developers will need to be trained 
in the use of BizFlow; HandySoft 
provides beginner and advanced 
level training courses that will 
have developers ramped up in 
less than 2 weeks. 

 
 

 
QA Testing and Acceptance 
Assessment: Again, the value of buying BizFlow shines in this area 
through reduced testing time and faster acceptance by the Business 
areas (who have been consistently involved throughout the project). 

Internal Development BizFlow Solution 
Tools used: Internally developed or 
third-party testing tools to test the 
performance and scalability; 
debuggers to verify the code; test 
environment set up to test process 
logic. 

Benefits: 
No benefits through the Internally 
developed method.  Intensive 
testing will be required at significant 
cost; duration of testing phase will 
be significant. 
 
Risks: 

 Must test scalability and 
performance of the engine 

 Must verify code 
 Must test business process 

logic 
 Must test user interface 

functionality 
 Extensive debugging due to 

first-generation product 
 Acceptance by business users 

may not be immediate as they 
have not been involved since 
the sign-off of requirements; 
requirements tend to change 
throughout duration of the 
project 

 

Tools used: BizFlow’s process 
verification tool; test environment set 
up to test process logic. 

Benefits: 
 Simulation and ongoing testing 

throughout reqs and development 
phases reduces Testing time 

 Visual debugging and process 
verification tools identify potential 
business-logic errors 

 Performance and scalability 
already tested by HandySoft and 
independent testers 
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Long Term Maintenance 
Assessment: With internally developed applications, maintenance 
becomes a costly burden and feature development stagnates as 
development priorities shift.  Processes built on an internally 
developed BPM platform may be difficult or impossible to modify at 
runtime. Buying a product like BizFlow means that you don’t have to 
maintain the BPM platform code, build features to accommodate 
changing BPM requirements, or continually test scalability and 
performance.  BizFlow’s PDE makes it possible to change processes 
on the fly. 

Internal Development BizFlow Solution 
Tools used: changes are typically 
requested through screen shots 
(e.g.: Add these fields to this form); 
technology changes require 
architecture and product review. 

Benefits: 
 All code is in-house and can be 

modified out of development 
cycle; not dependent on third 
party. 

 
Risks: 

 Customer responsiveness is 
limited; changes are not easily 
made 

 Visio diagrams originally used 
to model process typically 
obsolete because actual 
implementation was modified; 
communication of changes is 
thus more difficult 

 Technology changes are 
difficult to accommodate (e.g.: 
BPM solution originally created 
using Visual Studio; now need 
to support J2EE environment 
or port to a Unix platform). 

 Internally developed business 
process solutions are not easy 
to change on-the-fly in 
response to changing market 
conditions or user 
requirements. 

Tools used: BizFlow PDE and BizFlow 
Forms Designer to rapidly modify 
processes on-the-fly; BizFlow is 
standards-based, so changing 
underlying technology is typically not a 
problem. 

Benefits: 
 BizFlow supports changes to 

process design or application 
changes on-the-fly; because the 
model IS the implemented 
solution, process designs are 
always accurate. 

 BizFlow is completely standards-
based, supporting SOAP, XML, 
UDDI, WSDL, J2EE, ebXML, and 
other specifications designed for 
maximum portability and 
interoperability.  BizFlow was 
designed for extensibility now and 
into the future 

 HandySoft has a full development 
and services staff dedicated to 
product improvement and 
customer satisfaction.  HandySoft 
makes every effort to 
accommodate customer requests 
made outside of the product 
development lifecycle; HandySoft 
involves the customers during the 
requirements phase to ensure that 
BizFlow continually addresses 
customer needs. 

 
 

 
 
 
 
 




