
BizFlow® Solutions for Government Finance

Manual, paper-based processes are
inefficient, error-prone, and difficult to
track

Managers can't get reports on
financial process status and
performance

Long cycle times mean late payment
penalties, inability to take advantage
of early payment discounts, delayed
revenue collection, and participant
dissatisfaction

Existing finance systems can't
automate/track approvals and
exceptions

Existing document management
systems lack sufficient workflow for
process management

There's no cost-effective way to
leverage existing technology
investments

Agencies lack a common platform for
extending financial processes outside
the agency.

"Islands of Automation" don't allow
the sharing of information and
processes among agencies and other
governments.

Challenges in Government
Finance:

Government agencies face unprecedented pressure to manage operational costs. Managing each
financial transaction within government agencies is no longer a matter of choice. Agencies are expected
to make the most of limited IT resources. Expectations of stakeholders, legislators, and citizens are high.

Maximizing Taxpayer Investment through Business Process Management

Deliver on mandates for government cost controls.
BizFlow Solutions for Government Finance are government-specific solutions that

rapidly accelerate time-to-value from pre-configured and configure-to-fit process

templates and HandySoft's best-in-class business services, designed to address the

unique challenges that government agencies face in managing financial processes.

BizFlow Solutions for Government Finance allow you to streamline, automate, and

integrate financial processes, including accounts payable, accounts receivable,

e-procurement, capital appropriations, grant management, taxation management, child

support payments, loan processing, contracts, and others.

BizFlow Solution for Government Finance
Deliver process management expertise developed through more than 300
implementations worldwide

Provide repeatable process management solutions, methodologies, and tools
that streamline financial applications

Leverage and integrate with current ERP, CRM, EDMS, Oracle, SAP, and
other systems to achieve a rapid start-up and ROI

Link financial processes with other departments and agencies, private sector
business partners, and citizens

Rapidly adapt to changing business needs without an army of consultants
and months to change existing systems

Leverage process model and forms templates to jump-start implementation

Offer a worldwide team that deliver and support process management
solutions that meet your requirements

Benefits

Reduce the cost and cycle times in accounting processes through automation

Eliminate cost inefficiencies and redundant work

Automate routine steps and enable staff to handle exceptions

Streamline collection, billing, payment, and settlement processes

Gain real-time visibility and reporting of process status as measured against KPIs
and other benchmarks

Develop and enforce internal controls to comply with accountability mandates

Leverage purchasing power, avoid penalties, and receive discounts by



A complete environment
for automating government

financial processes, including AP/AR,
procurment, and general finance

by

BizFlow automates all government financial processes

from beginning to end.

Whatever your current or future needs, BizFlow Solutions for Government Finance can make
government agencies more efficient and effective by automating processes, including accounts
payable, accounts receivable, procurement, and general financial processes.

BizFlow E-government Solution for AP allows government agencies to
integrate current AP systems and processes into a unified solution that enables

the tracking of payables from submission to payment, auto-payment of routine

invoices, handling exceptions that require human attention, and obtaining reports

on where invoices are in the approval and payment process. Leverage and

enhance existing systems by integrating them with the automated AP process.

BizFlow E-government Solution for AR helps shorten payment cycle
times and gives government agencies the ability to track receivables from

invoicing to payment. Track the AR process and integrate with finance systems to

post receivables in a timely fashion. Automatically process and match tax

collection IDs with scanned Check Numbers. BizFlow's portal-ready architecture

allows citizens and businesses to safely and securely interact with the AR process

and back-end systems. Improve citizen and partner satisfaction by streamlining

and automating all interactions between government agencies and those that they

serve.

BizFlow E-government Solution for Procurement allows government
agencies to automate the manual, paper-intensive tasks involved throughout the

value chain. Track acquisitions from beginning to end and eliminate errors caused

when requests are lost. Manage logistics processes and integrate with ERP and

other logistics applications. Leverage current systems to determine if a

requested item is already owned before purchasing. Receive vendor discounts by

integrating to inventory systems, consolidating purchases to a single vendor, and

eliminating duplicate purchases. Allows greater visibility into working capital and

streamline cash flow throughout the agency.

BizFlow E-government Solution for General Finance streamlines finance and accounting operations from beginning to end,
across multiple systems, users, and locations. Automate and track the processes involved in capital asset funding and appropriation

requests in real time. Speed month-end closings and accruals with automatic reporting and routing. Manage the exchange of electronic

forms and integrate quickly and easily on a business-process level with multiple systems, including ERP, CRM, and financial systems such

as Oracle and SAP. Automate travel requests and expense reporting. Increase the efficiency of financial operations by automating critical

activities among users and systems, and by providing access to the information that agency managers, business partners, and citizens

need, when they need it, in real time.

Contact HandySoft Today

Take control of government financial processes today with BizFlow E-government Solutions for Finance.
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